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LleHHOCTHOE nNpenj1oXXeHume

CokpaTuM pacxoabl

M OLULMGKMU BbINOJ/IHEHUS
ABTOMaTU3MpYyeM 3aa4Mn,
BbIMO/IHAEMble COTPYOHUKaMU

BPYYHYIO

MapaHTUpyem

6e3o0nacHoOCTb
Co3gaamMM orpaHUYeHHbIN
OOCTYnNn K AaHHbIM

YBenunuum

3P PEeKTUBHOCTDb Npoaax
3adumKcHupyeM Bce 3Tambl
pa6OTbI C KITMEHTOM
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BHeaApUM TOJIbKO

0,90 Heob6xoAuMble CBOMUCTBA
& NepcoHanmMsnpyem cuctemy
nod 0CO6eHHOCTH BaLLewM

KOMIMaHnn

NMpepnoTrBpaTtuM

aAesnHdopmMaumio
ObecneymmM eguHbIN UCTOYHUMK
MHPopMaLnmM

CMoOXXeM nsbexxartb
Heo060CHOBaAHHbIX

pacxopoB
MpenocTaBMM TOYHbIN OTYET
O NpoaenaHHom paboTe




HanpaBneHuna peaTenbHOCTU \ '@ 2Dt

BbUaHec KOHCaANTUHTI itl ) INTHEME LAB

NMpoekTupoBaHme lloanepxkka LleHTp AYTCOPCUHI
obyueHusa MeToposiorus
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PeweHune ona ynpasneHusa
MOPCKNUMM
M aBManepeBO3KaMu, aBMa
n Mmopckmmm CFS
TepMUHaNamMm

EonHaa umdbpobad
nnatdopma c MoaynamMm
.. ynpaBneHus TPAHCMOPTHOW,
CKNaACKOM N BHYTPEHHEN
NTOTUCTUKOM

KoMnnekc pelweHnin ong
- ONTUMM3aLMK TPAHCMOPTHbIX
\ npoueccoB

CneumanmsnpoBaHHoe
~ MporpaMmHoe obecneyeHue
. 0719 aBToMaTM3auUMmM BUsHec-
npoLeccoB



HanpaBneHua neaTenlbHOCTU @ ;oo

IT Vectura Logistic Platform @ INTHEME LAB
... ‘ IT VECTURA

PeFMCTpaLI,VIFI nporpamMmmbl PeeCTp oTeyeCcTtBeHHOrIro
ona 9BM B POCIIATEHTe - no
IT Vectura Platform YL N218604 o1 22.08.2023
N2 2024611210 o1 18.01.2024 : : T™MS N219896 o1 13.11.2023

WMS N220980 oT1 29.12.2023
IT Vectura Yard Logistic
N2 2023684280 oT 14.11.2023

1e-

COBMECTUMO!

IT Vectura Transportation Management
System
N2 2023684281 oT 14.11.2023

IT Vectura Warehouse Management System
N2 2024611211 o1 18.01.2024 yqaCTH “K
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Han pPaBJIeHNA NedTeJIbHOCTWU
SAP @ INTHEME LAB

- JlorncTtuka

, Hndposas uenouka
NnocTaBoOK

b AHanuTnyeckasa
OTUYETHOCTDb

HR 1 BOBNE€YE€HHOCTb
rnepcoHasna

HCM

Pa3paboTka, nHTerpaums,

PO/BI BASIC uUis5
MHPPaCTPYKTYpPa
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HanpaBneHua peaTenbHOCTU

Gﬂ/ INTHEME LAB

1C KoHcanTuHr

, YpaBneHue npoaakamu,
NOrMCTUKOMN N TPAaHCMOPTOM

R 3apnnaTa, ynpasieHMe nepcoHaniom P
M KagpoBbl ydeT

, KomnnekcHoe ynpasnexHne

pecypcaMu npeanpuaTmng

° ynpaBneHme B3aMMOOTHOLWEHNAMMN
C KMMeHTaMMn N MapKeTUHIOM
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HanpaBieHuna peaTenbHOCTU

ITIS — cnctemMa MeXxayHapoOHbIX Tpy30MepeBO30K U @/ INTHEME LAB
SKCnegunpoBaHU4

- CneunvanmsnpoBaHHble MOAYIU yNpaBNeHUa MOPCKMMU 1 aBua ppaxTamu.
Mooaep»Ka NobbiX KOHTEMHEPHbIX onepaLmii

DYHKLUMU OTCNEXXMBaAHUSA CTaTyCca TPAHCMOPTUPOBKU B peXuUmMe
peanbHOro BpeMeHM.

CHWXKeHMe 3aTpaT M WTPadPOB, CBA3aHHbIX C 3a4ePXKKaMU U
npocToaMm Ha 70%*

ABTOMaTM3MpPOBaHHAA reHepauma NOrMCTUYECKUX JOKYMEHTOB B
COOTBETCTBME C MEXAYHAPOAHbIMU TpeboBaHMaMKU. Bepudukauma
BBOOMMbIX AaHHbIX — 4OCTUIraeTca TOYHOCTb 3aMnofIHEHMA JOKYMEHTOB
okoJsio T00%*

CoBMeCTMMOCTb ¢ SAP Ha ypoBHe 6a3 gaHHbIx. CUCTeMa MOXeT paboTaTb Ha
nnatdopme SAP HANA

© Pa3BuUTME cucTeMbl B TedeHume 20 neT

*CTaTMCTMKa NoMyYeHa No pesynbTaTaM BHEAPEHUS pPelleHUs Ha KOHKPETHbIX NPOoeKTax
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Pe3ynbTaTbl oNnTuMMn3aumm
NMOr’MCTUYECKUX NpoL,eccoB

7-10%

Ha MpocTon +

CHunXeHue

3aTpaT

Ha onepaunu
3agHero gBopa
(BHYTpPEeHHAA
NOrmcTnKa)

40-60%

yBennyeHve ¢
cobnoneHmsa
CPOKOB [OCTaBKM

Ha ycnyrm
npvBNeYeHHOoro
TpaHCNopTa,
onTMManbHaga
3arpyska

M MapLpyThbl

VP Digital
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@I/ INTHEME LAB

A

MoBbllLeHUne

3dpPEeKTUBHOCTU

MoBblLLUEHWE
abPeKkTMBHOCTU
mepcoHana

* MHOMKATUBHAsA olleHKa MUHKMaNbHbIX pe3ynbTaToB BHeOpPEHWNA CMCTEMDbI YMpaB1eHWA TPAHCMNOPTOM MO JaHHbIM peasin30BaHHbIX MPOEKTOB Tl



AO «[lepBadqa 'py3oBag KoMnaHua» m

rpysoBas
KOMNaHus

NMpoeKT: PazBnTne cncTteMbl ynpaBJieHNA Xeme3HOOOPOXHbIM TPAHCIOPTOM

b 100< 3000<

3I-(CI'IeJ:I,l/ITOp TbIC. BaroHoOB COTPYOHNKOB

Bbino/fIHeHHbIe 3aaaym Pe3ynbTaThbl

) MoBblLLEH YpOBEHb KayecTBa cepBMCa p CokpalleHo BpeMs NnaHnpoBaHmg
Ha 40%

p ChopmMupoBaHo eamnHoe MHDOPMaALIMOHHOE MPOCTPAHCTBO
P CokpalleHo BpeMa B3aUMOOENCTBUS C KITMEHTaMI

NOTr’MCTUKU
’ OI'ITI/IMI/IBI/IpOBaHbI M aBTOMaTU3NPOBaAHDI: ’ COKpaLLI,eHbI onepaLmMoHHble 3aTpaTh!:
° rpouecchbl yrnpaBlieHNA XXeJ1le3HOOOPOXHbIM TPaHCIMOPTOM - 10%
ao ()

¢ MpoLecchl ynpaBneHma CO6CTBEHHbIM MapKOM BaroHoB
* CHUKEeHa BeMM4YMnHa NopoXKHero npobera BaroHoB

* [1OBblLUEHA 3¢¢eKTl/IBHOCTb PeEMOHTa COBCTBEHHbIX BaroHOB
°* yiydlleHa aBToOMaTn3aund npoueccCa gmucrnetdyepmnaymnm

e MpoLLecchl B3aMOPaCYeTOB 1 CBEPOK C MOCTaBLLUMKaMM
ycnyr

noaBMXHOIO COCTaBa

itl ) INTHEME LAB
VP Digital

Make your life digital 12




rpysoBas
KOMNaHus

AO «[lepBadqa 'py3oBag KoMnaHua» m

MpoekKT: [Tognepykka INIMK

b 100< 3000<

3I-(CI'IeJ:I,l/ITOp TbIC. BaroHoOB COTPYOHNKOB

Bbino/fIHeHHbIe 3aAayum Pe3ynbTaThbl

p HacTpoeHa MHOroypoBHeBas CTPYKTYPa MNOAOEPKKM: P VYBenunueHa cKOpPOCTb pearmpoBaHMUS Ha KITMEHTCKME 3aMnpochl

1,5-9, 2-9, 3-a TMHWK NOALEPIKKM - Ha 15%

’ CHWU>KEHDI TPYOO3aTpaTbl TIOTMCTOB M OMNnepaumMoHNCTOB
3a cyeT nogaep>xXaHMa CMCteMbl B CTabUNbHOM COCTOAHUM

o Ha 10%

P VryuLleHo KauecTBO KITMEHTCKOro 06Cy»KMBaHMS

p ABTOMaTU3MPOBaH NPOoLEeCcC NoAAePXKaHUS CUCTEMDI
B CTabUIbHOM COCTOSAHUM

p YcTaHoB/eH CTpOro Bbigep>kuBatowmmca SLA — 98%

3a cyeT NoaadepP)XKM Nonb3oBaTenem C BbICOKMM SLA

itl ) INTHEME LAB
VP Digital

Make your life digital 13




AO «CY3K» &Locyak

NMpoeKT: PazBnTne cncTteMbl ynpaBJieHNA Xeme3HOOOPOXHbIM TPAHCIOPTOM

9 N=1 57

DHepreTrKa B Poccuu no obbemy TbIC. COTPYAHUKOB
MpPOW3BOACTBA Yrng

Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl

p MoBblLLEH ypOBEHb KayecTBa cepBMCa p CokpalleHo BpeMs NnaHnpoBaHng

’ ABTOMaTM3MPOBaHbI MPOLLeCCbl MONyYeHUA aKTOB
BbIMOJTHEHHDbIX pa6OT N NX CBEpPKa 1N CorsilacoBaHme

p ChopmMupoBaHo eamnHoe MHDOPMaALIMOHHOE MPOCTPAHCTBO
NOTNCTUKMN

Ha 25%

P ONTUMU3MPOBaHbBI M aBTOMATU3MPOBAHbI:
* Mpouecchl y4eT COBCTBEHHbIX U MPUBIEYEHHbIX BAaroHOB b CokpallieHbl onepaLMoHHbIe 3aTPaT

° MpPOoL,eCcCbl B3aMMOPACYETOB N CBEPOK C MNOCTaBLLMKaMM
no 10%

* CHW>XeHa BeJ/IMYMHa NMOoPpOXKHEro npo6era BaroHoOB
e [OBbllLUEHa 3¢¢GKTMBHOCTb KOMMePYEeCKOro y4eTa BaroHoB

itl ) INTHEME LAB
VP Digital

Make your life digital 14




MAO «CUBYP XOJNTOUHI» CHBYUP

NMpoeKT: BHegpeHmMe cnuctembl yrnpaBJieHNA MyJ1bTUMOOa/TIbHbIMW MNMepeBO3KaMK

TOI-3 1800

HedTerasoxmmms MUNPOBbIX HEDTEXMMUMUECKNX KnneHToB B 6onee,
KoMmaHumm B 2020 roay 4yeM 100 cTpaHax Mmnpa
Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl
p CnpoekTMpoBaHa 1 peann3oBaHa cUcTeMa yrpaBieHus p CokpalleHo BpeMs NnaHnpoBaHng

MybTVMOLANbHbIMU NepeBO3KaMM Ha 40%

P CHukeHa TPpyOoeMKoCTb paboT NormcTos

p ABTOMATU3MPOBAH CKBO3HOW NTOMMCTUYECKNI NPOLLEeCC —
Ha 20%

OT NnonyyvyeHmd rnriaHa oTrpy3oK o OOCTaBKM INpy3a KIMeHTY

p CokpalleHbl 3aTpaTbl Ha BHYTPM3aBOACKY TOMUCTUKY

> ChopMmpoBaHO eanHoe MHGOPMALMOHHOE MPOCTPAHCTBO
Ha 10%

JTOITMCTUKHN

itl ) INTHEME LAB
VP Digital

Make your life digital 15




NMAO «M.BUOEO» U i

MpoeKT: ABTOMaTM3auUmMa pacyeTa ppaxta PK[,

©
e 1226 7

B
LeHTPalibHbIX
pacrpenesiTelibHbIX CKJ/1agoB

Putenn Malra3mHOB

Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl
p ONTUMU3MPOBaH MPOLIECC B3aMMOpacyeToB p CokpalleHbl 3aTpaTbl Ha TPAHCMOPTHYH NIOTUCTUKY
C MoApsSAYMKaMU B permoHax npucyTtctema PO - Ha 15%
(kpomMe MockBbl 1 MO)
P YMeHblieHa BeNMUMHa WTpadoB U neHen
P ABTOMaTM3MPOBaH pacyeT 3aTpaT Ha JOCTaBKy CO CTOPOHDI NIOTNCTNHECKNX TIORPARHNKOB
«MoCegHen MUAW» B PEroHax mpucyTcTeus PO - Ao 10%

(kpomMe MockBbl 1 MO)

itl ) INTHEME LAB
VP Digital
16
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Npynna «<-AFPOUHBECT»

452

Arpo-6mnsHec TbIC. FEKTAPOB HanpasBeHua c/x
3eMeJIbHbIX aKTUBOB OedATeJIbHOCTU
Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl
p PeanunsoBaH npouecc niaHMpoBaHWg TpaHCcropTa p CokpalleHo BpeMs NnaHnpoBaHng

Ha 30%

Mo ybopkKe ypoxkada

) CHWMYKEeHbI 3aTpaTbl HA TPAHCMOPTHYIO NOTMCTUKY
Ha 15%

P ABTOMaTU3MPOBAaH pacyeT 3aTpaT Ha TPaHCMOPTUPOBKY
OT CK1aA0B K MongM

P YMeHblueHa TPYAOEeMKOCTb PaboT 1orncToB

p YCcTaHOBMEH KOHTPOSb NCMOMTHEHUS MEPEBO30K
Ha 10%

M B3aMMOpPacHeTOoB C JIOTNCTUNYEeCKMMU noapaavdnkKamMmm

p CokpalleHa cebecToMMOCTb NPOAYKLNMU

p MpousBeneH pacyeT pacnpeneneHna satpaT ana Ha 5%

onpegeieHmd cebecToMMOCTU

itl ) INTHEME LAB
VP Digital

Make your life digital
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®OCAIrPO

&

[MAO «DocArpo»

MpoekKT: LUndpoBo OBOMHUK TPAHCMOPTHOM NTIOTUCTUKMA

= N=1 10,5

|_|pOl/I3BO,EI,CTBO rno O6'beMy MOCTaBOK TOHH arpOXMMqueCKOI;l
yoobpeHunm npoayKumm
Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl
p PeanmnsoBaHa KoHLeENUMS LeneBon Moaenm yrnpasneHuma P CHWKeHbl onepaLMoHHbIe 3aTpaThbl

TPAHCMOPTHOW TIOTNCTUKOM Ha 25%

p MNosbiweHa 3pPeKTUBHOCTL PaboThl KOMMaHMM 3a CHET P CokpalieHo Bpems oTrpy3Kit poayKUMUM

nomMeHeHMd HOBbIX TEXHOIOMMIM aBTOMaTU3aLMM

no 20%

) OMNTMMU3UPOBAHO UCMOMb30BaHNE COBCTBEHHOMO U1 P CokpalueHo Bpems MnaHnposaHms

noumBe YEeHHOIoT HCIMOPT

itl ) INTHEME LAB
VP Digital

Make your life digital
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[MAO «HMmXHeKaMCKHedpTEXUM» 5493

HWXHEKAMCKHEOTEXUM

NMpoeKT: BHegpeHmMe cnuctembl yrnpaBJiIeHNH aBTOMOOUIbHbIMU nepeBoO3KaMM

= N=1 > 700 000

[Tpon3BOAOCTBO npomssoaunTesnb N1 nonmmMmepos TOHH Kay4yKOB B rof
B Poccum

Bbino/IHeHHbIe 3aAayum Pe3ynbTaThbl
P MpeTeH3MOHHaga paboTa Cc NepeBO34YNKaMMY p CokpalleHbl odepenmn Ha Norpy3sKy

Ha 30%

p DopMUpOBaHME IMTEKTPOHHOM o4epenn Bbe3na

aBTOTpaHcrnopTa (<<3eﬂeHbIl;I KOpl/Iﬂ,Op») ’ CHWMKEHDI 3aTpaTbl Ha TPAHCMOPTHYHO TOTMCTUKY

Ha 20%

p KoopaouHaLumsa 3aKasoB KneHTa U popMrpoBaHme
rpaduKa OTrpy3Kn/0ocTaBKM (MHCTPYMEHT Mo

KPaTKOCPpO4YHOMY I'I]'IaHl/IpOBaHl/HO) - Ha 15%

P CokpalleHbl onepauUoHHbie U3O0EPKKN

itl ) INTHEME LAB
VP Digital

Make your life digital
19




O00 «POCTCEJIbMALL» DOCTCENDMAOL

MpoeKT: AyguT NpoLLeccoB yrnpaBneHma TPaHCMopTOM

OF 13

ArpoTexHuka npeanpuaTnm

Bbino/fHeHHbIe 3agayum Pe3ynbTaThbl

P AyouT TeKyLLMX MPOLECCOB yrpaBneH s TPaHCMoPTOM, p CokpalleHbl odepenmn Ha Norpy3sKy
npoBepKa " aHalln3 ee rnpoueccoB — Ha 30%

4 dopMmpoBaHMe peecTpa Pa3pPbiBOB OU3HeC-MPoLLEeccoB P CHinkeHbl OMNEPALNOHHBIE MSASPIXKN

P MocTpoeHue LeneBomn BUsHec-apXUTEKTYPbI
P CokpalleHbl BpeMeHHble 3aTpaThl

P PazpaboTka pelueHU Ona obecneyeHms onTUManbHOM
PaboThl

@ INTHEME LAB
@ VP Digit_al
Make your life digital 0

Ha 15%

| 4 CoKpalleHa TpyO4OEMKOCTb JTOTMCTOB
Ha 10%
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